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aim high
Dear Friends,

2011 was a special year for Aim High. Our organization launched a new summer 

campus at San Francisco’s Mission High, enhanced our Math and Issues & Choices 

curriculum, added a team of social workers to support our most at-risk students, 

and initiated new partnerships with Tools for Peace and Voice of Witness. 

This extraordinary year culminated with our 25th Anniversary Gala Celebration at 

Yoshi’s in San Francisco. It was a magical night, and we were overwhelmed by  

the outpouring of support and enthusiasm from the Aim High community. 

For the past 25 years we have witnessed the Aim High Magic in action. We know 

that joining the Aim High community of learning, exploring, feeling safe, inspired, 

and supported can be the beginning of a new trajectory for a child. We have 

shown that success in middle school leads to success in high school, on-time high 

school graduation, and matriculation to college.

Aim High began in 1986 with a start-up grant from the San Francisco Foundation. 

Since then, we’ve grown from serving 50 students with 10 teachers at one campus 

in 1986 to serving over 1,200 students at thirteen different summer programs 

across the Bay Area in 2011. We are proud of our careful growth and our deep, meaningful 

impact on students, teachers and families. We are humbled and gratified by your belief in the 

work of Aim High. All of you have helped make this amazing story happen. We could not be 

more appreciative.

As we embark on Aim High’s next chapter, we pause to celebrate and to reflect on what we have 

created and accomplished in 2011. On behalf of the students, families, and teachers who have 

experienced the Aim High Magic,  we thank you for your loyal and generous support and look 

forward to the next 25 years of serving kids together.

Sincerely,

Alec L. Lee Jr					     Robert L. Falkenberg 

Executive Director				    President, Aim High Board of Directors
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what we do

2011 Summer School Sites
San Francisco:

• Mission High School, Mission District

• Presidio Middle School, Inner Richmond

• E.R. Taylor Elementary, Portola District

• Lick-Wilmerding High School, Ingleside

• San Francisco Community School, Excelsior

• Yick Wo Elementary, Chinatown (at Marina Middle School)

• Urban School of San Francisco, Haight

Oakland
• St. Paul’s Episcopal School, Lake Merritt

• Urban Promise Academy, Fruitvale

Marin County
• Marin Academy, San Rafael

• Martin Luther King Academy, Marin City

Peninsula
• Hoover Middle School, Redwood City

• Willow Oaks Elementary, East Menlo Park

Environmental/Outdoor Education Sites
• Golden Gate National Recreation Area, Marin

• Huddart Park, Woodside

• Redwood Regional Park, Oakland

About Aim High
Aim High’s mission is to inspire a life-long love of learning and 
instill a sense of community, opportunity, and respect so that 
students are prepared for success in school and life. We provide 
high-need urban youth with free access to an innovative, 
challenging, and supportive summer school program.

For the last 25 years, Aim High has helped more than 7,000 
underserved Bay Area students reach for their dreams. At the 
core of our work is our five-week summer learning program. 
Our program provides low-income students with rigorous 
academic instruction, leadership skills, new experiences, role 
models, and new friends—at no cost to them or their families. 
Aim High students become part of an inclusive and culturally 
rich community focused on doing well in school, going to 
college, and exploring career opportunities that will propel 
them to become leaders in their communities. Other Aim 
High initiatives include after-school tutoring, environmental 
education, school application support, and teaching opportu
nities for Aim High alumni, high school, and college students.

Aim High is nationally recognized as a leader in the field of 
summer learning and youth development. Aim High has 
earned numerous awards, including the Excellence in Summer 
Learning Award from the Summer Learning Association,  
and the prestigious Neighborhood Builders Award from  
Bank of America. In 2010, Aim High was ranked among the Bay 
Area’s top ten education non-profits, according to a group of 
experts assembled by Philanthropedia.
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Communities Served in 2011

who we serve
Students Served in 2011

1,238  
�Middle School  
Students

Student Ethnicity

2% Caucasian

7% Multi/Other

38% 
Asian

39%  
Latino

14% African American

69%
	�

Poverty or Low Income Level 
Family income level is calculated using HUD formula  
for student’s county of residence. Incomes are self-reported. 

72% 	� have a child/children eligible for free 
school lunches

66%	� speak a language other than English at 
home

61%	� have a child/children poised to be the 
first in the family to graduate college

19%	 of Aim High parents are college graduates

Family Information in 2011

Marin

East Palo Alto

Redwood City

San Rafael

Woodside

Oakland
SF

Academic Program

Environmental Site

Aim High is proud to serve a culturally diverse community. 
The backgrounds, interests, achievements, and experiences 
that define Aim High’s students, faculty, staff, and their 
families are at the core of the Aim High Magic.

New in 2011:  
Mission High Campus & Partnerships
Aim High always strives to serve new students by 
expanding our programs to new sites. This year, in 
collaboration with the San Francisco Unified School 
District, Aim High launched a brand-new site at Mission 
High School, providing access to summer learning to  
46 new seventh graders. A generous grant from the  
S.H. Cowell Foundation allowed us to add a sixth grade 
cohort at SF Community School, providing crucial summer 
learning for 21 new sixth graders. These sixth graders will 
now be eligible for four consecutive summers of learning 
enrichment at Aim High. Aim High also works with many 
organizational partners to enrich our students’ education.  
In 2011, Root Division helped Aim High students to 
create a mural for the new Mission High campus, and the 
Mission Science Workshop led hands-on science lessons 
with Aim High students. Voice of Witness, a non-profit 
book series, provided a curriculum, materials, and support 
for 8th graders at the Presidio Middle School campus to 
engage in an oral history project exploring immigration. 
Spark brought its hands-on youth apprenticeship 
program to students at Aim High’s E.R. Taylor campus. 
Other partner organizations include Tools for Peace,  
First Tee, and the Exploratorium.

San Francisco: 770 students 

Oakland: 200 students 

Peninsula: 157 students

Marin: 111 students

Top San Francisco  
neighborhoods served: 
Ingleside/Excelsior, Visitation  
Valley, Bayview/Hunters Point, 
Mission District, Chinatown,  
Western Addition, Outer  
Sunset, Outer Richmond

Top Peninsula/East Bay/ 
North Bay neighborhoods 
served: East Palo Alto, Fair Oaks, Fruitvale, Canal District, Marin City
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results
Summer learning is receiving long-overdue attention 
as a means for a positive change in education. Research 
indicates that nearly all the differences between poor 
children and middle-class children can be attributed to 
differences in summer learning opportunities as well as 
availability of access to horizon-broadening experiences. 
Research also suggests that students who don’t engage in 
academic activities over the summer can lose at least two 
months’ worth of skills in math and literacy. One of Aim 
High’s top priorities is to prepare students to learn in the 
coming fall by sharpening their understanding of previously 
learned material, and introducing new information.

Key Indicators of Aim High’s  
Impact in 2011

17% �average gains in Pre-Algebra math skills after 
five weeks for all students

21% �average gains in Pre-Algebra scores for 8th 
and 9th graders

Why it matters: Research indicates that competency 
in Algebra is a significant step forward on the path to 
college. Despite many signs that point to the importance 
of proficiency in Algebra, an alarming number of Bay 
Area students do not successfully complete this course. 
However, at Aim High, 93% of students reported 
improvement in their math skills in 2011.

95% �of students say that Aim High helped them 
become excited about learning new things. 

97% �say they feel more confident about next year’s 
schoolwork.

Why it matters: Research demonstrates that students who 
feel engaged and challenged in programs outside school 
are considerably more likely to have high grades in English 
and math.

97% �of students say that Aim High helped them 
to understand the relationship between high 
school and going to college. 

Why it matters: Research shows that students’ academic 
performance and focus by the end of 8th grade is a 
better indicator of college matriculation and success than 
anything that happens in high school. 

95% �of Aim High’s Class of 2005 completed  
high school on time and are currently enrolled 
in college.*

More on that: When asked to rank the factors that made 
a difference in their successful graduation from high 
school students chose Aim High above all other academic 
programs and anything else that happened in middle 
school. *Self reported. 42% return rate for graduate survey.

New in 2011: Site Counselors
Some students need professional guidance when they 
have social or emotional issues that prevent them from fully 
engaging in school. This summer, in addition to individualized 
attention in the classroom, Aim High students also had access 
to support outside the classroom from on-site counselors 
for the first time. Aim High brought three site counselors to 
campuses in Oakland, the Peninsula, and San Francisco to 
provide emotional, behavioral, and general developmental 
support. Throughout the summer term, counselors led 
information sessions, teacher trainings, and one-on-one 
counseling. Aim High takes our students’ mental health and 
general well-being very seriously, and we hope to be able to 
allocate funds in the coming year to increase our counseling 
staff from three to six to support all our sites.
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teachers 
Aim High’s unique and transformative teaching model 
brings veteran and novice educators from diverse 
backgrounds together to form a richly gifted community 
of mentors and teachers. In the classroom, TAs, Interns, 
and Lead Teachers work as a team to create lessons 
that are interactive and meaningful. Our 1:4 teacher-to-
student ratio ensures that no student falls through the 
cracks. For our professional educators, teaching at Aim 
High is an opportunity to explore new curriculum, get 
feedback on their teaching, collaborate and innovate with 
their peers, and act as mentors to young teachers. High 
school and college students, many of whom are Aim High 
alumni, work as Teaching Assistants and Interns. Aim High 
creates summer employment opportunities for teachers 
of all levels that translates into a powerful leadership 
experience, and can serve as a springboard into a career  
in education. 

Our Teachers in 2011

2011 Teaching Awards
Each year, Aim High presents two awards to graduates of 
our program who have returned to Aim High to become 
outstanding teachers. The Anne Murray Ladd Teaching 
Fellowship, established in memory of a dedicated Aim 
High teacher, recognizes a faculty member who has 
demonstrated exceptional leadership in the classroom 
and community. The Marc Frauenfelder Scholarship, 
established in memory of a devoted supporter, is presented 
to Teaching Assistants who are graduates of Aim High and 
are beginning their first year of college in the fall. 

2011 Anne Murray Ladd Teaching Fellows
Elizabeth Reiff, Site Director, Aim High Environmental Homes

Elias Johansson-Miller, Teaching Intern, Aim High at  
Lick-Wilmerding High School

Jacob Berry, Teaching Intern, Aim High at San Francisco 
Community School

2011 Marc Frauenfelder Scholars
Betsy Dimas, TA, Aim High at Marin Academy

Erick Lopez, TA, Aim High at the Urban School of  
San Francisco

Vivien Yuen, TA, Aim High at E.R. Taylor Elementary School

71% Faculty of Color 

53% 
Bilingual Faculty 

28% Aim High Graduates 

411 
� Total 

Teachers

6 �Faculty Coaches

29 Site Directors

94 
Teaching 
Interns

85 
� Teaching 

Assistants 83 
Volunteers

104 
Lead 

Teachers
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environment 
Environmental Education
The mission of Aim High’s Environmental Home 
Program is to provide a hands-on outdoor recreation and 
work experience that fosters environmental awareness, 
interpersonal understanding, and a strong stewardship 
ethic that students can carry with them for the rest of their 
lives. Part community service, part leadership retreat, and 
part ecology education, Aim High’s vibrant and innovative 
weeklong environmental education course is the capstone 
experience for Aim High’s graduating 9th graders.

East Bay & Peninsula  
Environmental Homes
In 2008, Aim High began to expand its environmental 
education program to serve students from our East Bay 
and Peninsula campuses at sites in Huddart Park, Redwood 
Regional Park, Sausal Creek, and the Palo Alto Baylands. Over 
the past three years, Aim High has continued to build the 
capacity of these new Environmental Homes, strengthening 
partnerships with local park services and supporters and 
providing hundreds of Bay Area youth with environmental 
education and access to local wilderness areas.

2011 Environmental Home Highlights

98% �of participants say they deepened their 
understanding of environmental stewardship

95% �say they took a risk or tried something new 
during their environmental week

92% �say they now have a better understanding  
of environmental preservation

70% �say they are now interested in returning as an 
Environmental Home TA or intern as a result

67% �say that it was the first time they had 
been to the park they visited during their 
environmental week

The Aim High Environmental Home Program is a partnership 
among Aim High, the Golden Gate National Recreation Area 
(GGNRA), the National Parks Conservancy, East Bay Regional 
Parks, and San Mateo County Parks.

Headlands Environmental Home
For the last 15 years, our students have spent a week in 
the Marin Headlands’  Tennesee Valley during their final 
Aim High summer. With the guidance of the Golden 
Gate National Recreation Area Habitat Restoration Team, 
students learn the fundamentals of stewardship by 
undertaking projects including trail maintenance and 
removal of invasive plants. Our students provide more 
than 1,500 volunteer work hours to the park annually. 
Students also camp overnight, hike, visit the beach, take 
solos (periods of quiet reflection), write in their journals, 
speak and listen to the group at Council, and learn about 
the ecology and the history of the region from park experts 
and naturalists. During the school year, small groups of 
students from select SFUSD middle schools continue to 
practice stewardship and environmental studies in the 
Tennessee Valley. 
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$100,000 & Up
Department of Children, Youth, and Their Families 

(DCYF)
Oakland Fund for Children and Youth (OFCY)
San Francisco Unified School District (SFUSD)
Shorenstein Company

$50,000 to $99,999
Anonymous
Barrios Trust
S.D. Bechtel, Jr. Foundation
Hellman Family Foundation
JP Morgan Chase Foundation
George Lee
Lopez Low Foundation
Marin Academy
Marin Community Foundation
Charles and Gail McCabe
Silicon Valley Community Foundation
Jon Woodruff

$25,000 to $49,999
Anonymous
Bank of America
Susan Breyer
S.H. Cowell Foundation
Mary A. Crocker Trust
Dean Witter Foundation
Doris and Donald Fisher Fund
Gap Foundation
David B. Gold Foundation
Noble and Lorraine Hancock Family Fund
Kimball Foundation
Mark Lampert and Susan Byrd
Bill and Stephanie Mellin
Henry Mayo Newhall Foundation
Silver Giving Foundation
Daniel and Katherine Whalen

$10,000 to $24,999
Able Building Maintenance Co.
Anonymous
Ayrshire Foundation
Frederick E. and Anne R. Barstow Fund
Louise and Paul Boschetto
Mr. and Mrs. John D. Botti
Callison Foundation
Cisco Systems Foundation
Cleo Foundation
Katherine August-DeWilde and David DeWilde
Dodge & Cox
Bob and Martha Falkenberg
First Republic Bank
Fleishhacker Foundation
Flextronics Foundation

William G. Gilmore Foundation
Wyatt and Jane Gruber
Bob Herr
Sylvain and Marjorie Heumann Family Foundation
Kenneth Hirsch
IDEMA
Intrepid Philanthropy Foundation
James and Alicia Kalamas
Mary Lemmon
Lick-Wilmerding High School
Colin Lind and Anne Dickenson
Thomas J. Long Foundation
Carrie Maslow
Ann and Andrew Mathieson
Joseph R. McMicking Foundation
Milagro Foundation
Betsy and William Miller
Oracle Giving
Philanthropic Ventures Foundation
Stephen and Hope Pilch
Pillsbury Winthrop Shaw Pittman
Robina and John Riccitiello
Irene S. Scully Family Foundation
Glenn and Lori Shannon
Carolyn and Stephen Spitz
Sports Basement
Kimberlee Swig
Patrick and Marney Tenney
The Urban School of San Francisco
US Bank
Westly Foundation

$5,000 to $9,999
Anonymous (3)
BelleJAR Foundation
Michael Browne
Children’s Support League
Clorox Company Foundation
Conrad Family Fund
Laura Cox and Jay Cohen
Eastdil Secured
Frank Foundation
Kristin and Dave Gannon
Goldman, Sachs & Co.
Colleen and Robert Haas
Clarence E. Heller Charitable Foundation
Roz Ho
Richard and Dee Lawrence
George and Judy Marcus
Microsoft Corporation
Meridee Moore and Kevin King
Molly and John Hooper (The Payne Fund)
John Rutledge and Michelle Tollison Rutledge
Scott Schnuck and Shannon Lyons Schnuck
Seyfarth Shaw LLP
Hildy Shandell

St. Paul’s Episcopal Day School
Kathryn Ann Taylor and Thomas Steyer
John and Sandra Thompson
Union Bank Foundation
Frank and Leslie van Veenendaal
Adriana Lopez Vermut and Aaron Vermut

$1,000 to $4,999
Al and Susan Adams
Duff and Gina Baldwin
Bank of America Matching Gifts
Mark Berres
Black Dog Private Foundation
Douglas Booth
Robert Boyd
Michael Breen and Catherine Scott
Charles Caldwell
Richard Caldwell
CB Richard Ellis, Inc.
Robert and Jill Cockern
Cohn-Reid-O’Neill Insurance Services, Inc.
Edward Conlon and Elisa Stephens
Lorin Cortina
Deborah Dasovich and Michael Bentivoglio
Steve and Joanna Davenport
Joseph and Kristine Demko
Lara Druyan and Tom Stuart
Bill and Kate Duhamel
Katelyn and Brendan Dyson
Cree and Jennifer Edwards
Clare Ellis and Kip Webb
H. Michael Feldman and Christine Glastonbury
Seth and Alison Ferguson
John and Laura Fisher
Josh Floum
Woodruff Sawyer & Co.
Peter Boyer and Terry Gamble Boyer
Alison Geballe
Suzanne Gerson
Julie Gibbs
Mark Hagopian
Tom and Cherlyn Hart
Marc and Peggy Hayman
Bill Hazen
Randy and Nancy Hecht
John and Pam Hommeyer
Elizabeth Janopaul
Jolson Family Foundation
Daniel and Mimi Kingsley
Paul Klingenstein and Kathleen Bole
Martha Kropf
Hallie and Justin Label
Alec and Susan Lee
Frances and Bob Low
Makena Capital Management
Joseph and Kat Malkin
Cynthia Marcucci and Steven Simon
Susan Davis Marianacci and Mike Marianacci
Robert May
Mercer Human Resource Consulting
Gwen Mitchell

NOTE: This report represents gifts and grants received between September 1, 2010 and  
August 31, 2011. We apologize in advance for any errors or omissions. We thank all our 
contributors for their generosity in 2010-2011.

 sponsors & donors
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 sponsors & donors
Linda Moyer
Kathleen Murray and Arthur Perkins
Jeff Newman
June and Howard Park
Bruce Pate and Vicki Seller Pate
Plant Construction Company
Edward and Lynn Poole
Peter Ross and Anne Thorson
Rotary Club of Truckee
Susan Rugtiv and Timothy Stewart
Tim and Annette Ryan
Mark Salkind and Miranda Heller
Dave and Kathy Scially
Sid and Marita Shankland
David Simpson
Michael and Kim Solomon
Bruce Spivey
David and Patti Stadlin
Rosina York Tong and Victor Tam
Martin Vanderlaan and Patricia Post
Katherine Welch
Maurice and Helen Werdegar
Bruce and Dale Wheeler
Ted and Lisa Williams
Wilson Meany Sullivan, L.P.
Scott and Kimberly Wu
Shafia Zaloom and Brian Neece

$500 to $999
Steve and Shannon Bishop
Andrew Chase
John Crew and Sheila Gadsen
Divco West Properties
Christian and Jacqueline Erdman
Wendy and Walter Foulke
Tom Francis
Georgia Funsten
Joaquin Galeas
Dana Hernandez and Marco Jordan
Claire Horn
Candis and Bruce Kerns
Kiwanis Club of San Francisco
Ed Lange
Susan Lowenberg and Joyce Newstat
Richard Lyman
Melanie and Peter Maier
Monir and Robert McCartney
Laurie and Hector Medina
Anthony and Marilyn Melkonian
Susan Mitchell
Lynne and Bob Myers
Bill Pomeranz and Harriet Prensky
Scott and Meredith Raney
Adolfo and Veronica Riedel
Schiller Family 
Bonnie and Marvin Siegel
Larry and Jane Solomon
Nahal and Farhad Taleghani
The RCM Charitable Fund
Gregg Vignos
Chris Walters
Denise Wang-Kline and Robert Kline
Larry Weiss and Joan Boyle

$250 to $499
Anonymous 
Kim Baltzell and John Maine
Julia Boudreau
Louise Brotsky and Daniel Roth
Bruce Cohen and Gale Mondry
Michon Coleman
David and Suzy Cumming
Deloitte & Touche
Steven and Pamela Dinkelspiel
Dreyer’s Grand Ice Cream Foundation
Cynthia Grubb
Hanson Gifford Family 
Kay Harnish-Ladd and John Ladd
James Harris and Ciara Coleman
Burt and Kim Hirschfeld
Ellen and Michael Hornstein
David Jiang
Dane and Robyn Lewis
Thomas Loran and Francine Radford
Tina Low-Lee and Mason Ping Lee
Susan Lucas
Evernease McKnight
Peter McNamara and Emily Dryden
Menlo School Philanthropy Club
Raymond Mercado and Angie Carnesecca
Karan Merry
Erik and Kendra Ragatz
Matt and Suzanne Reno
Sue Ann and Bob Schiff
Larissa Siegel
Lisa Spivey
Lori Stasukelis and William Foley
Julie Stein
Steven and Jacqueline Tulsky
Kim Wargo
Wendell Family Foundation
Howard and Judie Wexler
Sandra Yuen and Lawrence Shore
Eric Zigas and Nancy Windesheim

$100 to $249
Stephanie Abramovich and Ian Epstein
Allwest Environmental
Edward Anderson and Kathleen Dunbar
Louise Anderson
Anonymous 
AT&T Services, Inc.
Roslyn Banish and Paul Epstein
Kathy Bella
Terry Bergeson
Bernard and Lynne Butcher
John and Nancy Cabot
Richard and Carreen Callahan
Cindy and James Chang
Nancy Clark
Noa Clark
Rita Connolly
Ceirin and Cheah Connolly-Ingram
Eva Coverson
Donald Davis
Laura Delman

Richard and Sandra Drew
Michael and Sarah Duncan
Karen Eshoo
Eva and Jose Espinoza
David Fairley and Pamela Coxson
Andrew and Cynthia Friedman
A. F. C. Fyfe
Clifton and Norma Hong
Kathryn Hopkins
Shan Huang and William Owyang
Larry and Christina Kane
Rose Keefe
Tracy Keller
Kei Kurotani
Cora and Gary LaPlante
Richard Lautze and Laurie Williams
Stuart Leeb
Freeman Leong and Frances Tai
Qiu Lan Li and Jian Zhou Cai
Quan Jin Lin and Mingjuan Xue
Donna Liu
Jeanette Lo
Jason Lok
Alice Lau Mak and Ringo Mak
Steve and Jeanne Maritz
Eleanor McBride and Timothy Lee
Thomas McDonnell
Barbara and Richard Mendelsohn
Jill Minkus
Dennis Moritz and Susan Small-Moritz
Marcia Nakamura
Molly Niven
Michelle and Paolo Pignataro
Jonathan Quinby
Ana Romero
Bob and Wendy Singley
Stockbridge Real Estate Funds
Elaine Torosian
Granger Tripp and Mimi Downes
Sheila Tully
Peter and Kathy Turbott
Mario and Marleni Villalta
Alice and Daniel Wai
Patricia Wallace
Janice Wang
Steven Weinberg and Georganne Ferrier
Mary and Walter White
Cora Wiegand
Barry and Bonnie Willdorf
Brittanie Williams
Alex and Allison Wong
Sakuntala Yaramala
Kelly Yeend
Maisy Yip
Julia Young
Richard Yuen

In-Kind
Erica Cohen
Shirley Feng
Timothy Gonzales-Crane
Zachariah Satriani
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How are Aim High dollars spent? 
Program costs at a typical site:

2010–2011 Financial Report 
(September 1, 2010 to August 31, 2011) 

Fiscal Year 2011 Income
	  Percent of Total	 Amount

Foundation	 42%	 $1,122,530

Individual	 28%	 $750,734

Public	 16%	 $425,055

Corporate	 10%	 $262,540

Partners	 4%	 $104,889

TOTAL	 100%	 $2,665,748

Fiscal Year 2011 Expenses
	  Percent of Total	 Amount

Program	 77%	 $2,029,832

Development	 15%	 $397,360

General & Admin	 8%	 $206,063

TOTAL	 100%	 $2,633,255

This expense information is excerpted from financial reports from September 1, 2010 
through August 31, 2011 with Armanino McKenna, LLP.

 financials

1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998

48 75 90 100
140

200
250 280 290 295

356
430

490

Aim High’s Student Capacity Growth 1986–2011

60%  
Teachers  

& Directors

8%

7%

7%

7%

6%
5%

Program Setup & Support

Supplies & Activities

Site Rental

Outdoor Education 
Program

Teacher Training & Support

�Data & Evaluation

	60%	� Teachers & Directors: $99,000 

	 8%	� Program Setup & Support: $12,720 
(hiring, student recruitment, partnerships)

	 7%	� Supplies & Activities: $12,000 
(lunches, snacks, pencils, paper, field trips)

	 7%	� Site Rental: $12,000  
(at public schools sites)

	 7% 	�Outdoor Education Program: $11,550 
(buses, gear, naturalists, snacks)

	 6%	� Teacher Training & Support $9,020 
(workshops, curriculum, coaches)

	 5% 	�Data & Evaluation: $8,000  
(parent and student surveys) 



Celebrating 25 Years of Aim High Magic
Aim High was co-founded in 1986 by Executive Director 
Alec Lee, then a high school history teacher, and his fellow 
teacher Eleanor McBride. Since its inception, Aim High 
has grown from just 50 students and 10 teachers at one 
campus in its first year, to over 1,200 students and 400-
plus faculty members at 13 campuses in 2011. Here are a 
just a few voices from Aim High’s history, speaking about 
what Aim High means to them.

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

410

510
550

620
674 648

680

776

950

1081
1023

1071

1238

“Aim High, on a personal level, means 
a time of the year when I feel my best. 
I love being part of this community... 
I feel engaged, motivated, and part 
of something so special for six weeks 
each summer.  Aim High is also what 
rejuvenates me and builds up my 

reserves of confidence. I feel successful at Aim High, 
and I think students & staff do too… We have not lost 
sight of our core value of community and the minimum 
expectation that all students feel safe and happy to be at 
Aim High every day.”

—�Kate Baker, Lead Teacher, Aim High at Yick-Wo, 1997-98;  
Co-Director, Aim High at Gateway 2005;  
Founding Co-Director, Aim High at Mission High, 2011

Kate serves as a Learning Support Professional at Horace Mann 
Middle School in San Francisco during the regular school year and 
continues to work as an Aim High Site Director during the summer.

“If your child is in Aim High, you 
are in Aim High;  the pot luck 
dinners, the open house class 
night, the talent shows— 
I really enjoyed my time in Aim 
High.  Meeting and working with 
Aim High founder, Mr. Alec Lee, 

such a gentle soul, is also a highlight of my Aim High story… 
Alec Lee is a man of vision who [was] able to make his vision 
materialize into such a fantastic program.”

—Evered Cohen, Aim High Parent

Evered is father to five daughters who are all Aim High graduates, 
including Malia Cohen, who is currently San Francisco’s District 10  
City Supervisor.

“Aim High Magic is a 12 year-old kid from 
Hunters Point leading a 13 year-old kid 
from the Marina in a trust walk around 
campus.  Aim High Magic is relationships 
that span more than half your life on 
earth.  Aim High Magic changed my life.”

 —�Charles Jolivette, Aim High Class of 1996;  
Lead Teacher, Aim High 1998-2010

Charles is an award-winning novelist, poet, and entrepreneur.  
He currently resides in Louisiana where he plans to open several 
businesses to promote and preserve the Creole culture.

aim high magic



Aim High Officers  
& Board Members 
Robert L. Falkenberg, President 
Glenn A. Shannon, Vice President 
Kristin Gannon, Vice President 
Hildy Shandell, Treasurer 
Bruce Wheeler, Secretary 
Lara Druyan, Peninsula Regional VP
James Harris, East Bay Regional VP
Patrick Tenney, Marin Regional VP
Lawrence K. Weiss, San Francisco Regional VP
Scott Wu, Immediate Past President

Albert M. Adams, Ed.D.
Michon Coleman
Stephen Davenport 
James Kalamas
Larry Kane
Alec L. Lee, Jr., Ex-Officio
William F. Mellin
Karan A. Merry, Ex-Officio
Scott Raney
Adolfo Riedel
Mark Salkind, Ex-Officio
David A. Simpson
Eric Temple, Ex-Officio
Sandra Diane Yuen, PhD.
Shafia Zaloom

Aim High Advisory Board
Robert A. Corrigan
Miranda Heller
F. Warren Hellman
Martha Kropf
Colin Lind
David Lopez
Vince Matthews
David Plant
Douglas W. Shorenstein 

Mailing Address P. O. Box 410715, San Francisco, CA 94141
Street Address 2030 Harrison St., 3rd Floor, San Francisco, CA 94110
415.551.2333 Fax 415.551.2626

www.aimhigh.org

Aim High Staff
Alec L. Lee, Jr.,  
Executive Director

Matt Reno,  
Director of Operations

Larissa Siegel,  
Director of Development

Michelle Capobres,  
Director of Academics and Program Evaluation

Amanda Minix,  
Director of Corporate and Foundation Relations

Kat White,  
Director of Communications and Events

Dana L. Hernandez,  
Data Systems and Technology Manager

Terrence Riley,  
Program and Admissions Coordinator

Marina Javor,  
Development Associate, Communications and Events 


